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What makes a business plan beneficial? 

Linear 

Figure source: Logan Katz LLP (n.a.)  



What should you do before creating a business plan? 

Linear Circular 

Conduct thorough 
market research 

Define your 
business idea 

Analyze your 
competition 

Create a business 
model 

Develop a 
marketing plan 

Estimate financial 
projections 

Assess your 
resources 

Set realistic goals 
and milestones 

Figure source: Vioptima (n.a.) 

Figure source: JO Consulting (2022) 



Strategic planning 

Linear Circular 

Vision 
statement 

Mission 
statement 

Value 
statement 

Goals Strategy 
Business 

Plan 



How to set a company's Vision and Mission 
Statements? 

Linear Circular 

Understand 
the 

company's 
purpose 

Involve key 
stakeholders 

Consider 
the future 

Keep it 
concise and 

inspiring 

Be specific and 
measurable 

Reflect on the 
company's 

unique 
identity 

Review 
and 

revise 

Communicate 
and promote 



Bioeconomy company example: Vision - Mission – Values – Goals - Strategy  

Linear 

•“Our vision is to create a sustainable and circular bioeconomy where innovative biotechnology and renewable 
resources transform industries, empower communities, and protect our planet for future generations.” 

Vision Statement 

•“Our mission is to harness the power of nature and cutting-edge science to develop and implement eco-friendly 
solutions that revolutionize traditional industries, reduce carbon footprints, and contribute to a healthier, more 
resilient global ecosystem.” 

Mission Statement 

•“We value innovation, collaboration, integrity, sustainability, and education as the cornerstones of our 
organization. We are committed to fostering a culture that encourages continuous learning, empowers our 
employees, and inspires a better tomorrow for all.” 

Value Statement 

•Develop and commercialize novel bio-based products 
•Establish strategic partnerships 
•Achieve a reduction in greenhouse gas emissions 
•Contribute to the creation of new jobs in the bioeconomy sector 

Goals 

•Continuous Improvement 
•Product Development and Commercialization 
•Partnerships and Collaborations 
•Talent Development 
•Stakeholder Engagement 
•Research and Development 

Strategy 

Background figure source: Circular Bioeconomy Alliance (2022) 



Developing a business model 

Linear 

Identify your 
target market 

Define your 
unique value 
proposition 

Determine 
your revenue 

streams 

Outline your 
cost structure 

Develop your 
marketing 
strategy 

Design your 
distribution 

channels 

Create an 
organizational 

structure 

Analyze your 
competition 

Refine and 
test your 

model 

Figure source: ReadyToManage (2016)  Figure source: Le Coin des Entrepreneurs (2021)  



Tools for the development of a business model 

Business 
Model 

Business 
Model 
Canvas 

SWOT 
Analysis 

PESTLE 
Analysis 

Porter's 
Value Chain 

Lean 
Canvas 

Value 
Proposition 

Canvas 

Four Cs 
Framework 



Business Model Canvas 

Figure source: Strategyzer (2024)  



Bioeconomy company example: Business Model Canvas 

Background figure source: Circular Bioeconomy Alliance (2022) 

Template source: Canvanizer (n.a.) 



SWOT Analysis 

Figure source: Business News Daily (2024)  



Bioeconomy company example: SWOT analysis 

S W 
T O 

• Innovative technology 

• Sustainability 

• Diverse product portfolio 

• Strong R&D capabilities 

Strengths 

• High initial investment 

• Limited market awareness 

• Dependence on raw materials 

• Regulatory challenges 

Weaknesses 

• Growing consumer demand for eco-

friendly products 

• Government support and incentives 

• Expansion into new markets 

• Collaboration with other industries 

Opportunities 

• Competition from established 

companies 

• Fluctuating market trends 

• Technological advancements 

• Environmental concerns 

Threats 

SWOT 
Analysis 

Template source: SlideModel.com (n.a.) 



PESTLE analysis 

Figure source: Cascade (2022) 



Bioeconomy company example: PESTLE analysis 

P E S T L E 
POLITICS  

• Government policies 

and initiatives related 

to sustainability, 

renewable energy, and 

environmental 

protection may 

influence the growth of 

a bioeconomy 

company. 

• Regulatory frameworks 

for biotechnology, 

genetically modified 

organisms (GMOs), 

and bio-waste 

management should be 

considered. 

• Support for research 

and development 

(R&D) in the 

bioeconomy sector 

through funding and 

tax incentives. 

ECONOMIC 

• Economic growth and 

stability in the country 

can impact the demand 

for bio-based products 

and services. 

• The cost of raw 

materials, such as 

biomass, and the 

availability of funding 

for investments in the 

bioeconomy sector. 

• Competition from 

traditional fossil fuel-

based industries and 

the overall market size 

and growth potential for 

bioeconomy products. 

SOCIAL  

• Consumer awareness 

and preferences for 

eco-friendly, 

sustainable, and bio-

based products can 

drive demand for a 

bioeconomy company's 

offerings. 

• Public perception and 

acceptance of 

biotechnology, GMOs, 

and bio-waste 

management practices. 

• Demographic trends, 

such as population 

growth, urbanization, 

and changing lifestyles, 

can influence the 

demand for 

bioeconomy products 

and services. 

TECNOLOGICAL  

• Advancements in 

biotechnology, genetic 

engineering, and other 

related fields can 

create new 

opportunities and drive 

innovation in the 

bioeconomy sector. 

• The availability and 

accessibility of 

advanced technology 

for bioeconomy 

companies to develop 

new products and 

services. 

• The impact of 

digitalization and 

automation on the 

bioeconomy industry, 

such as in the areas of 

supply chain 

management, data 

analysis, and 

production processes. 

LEGAL  

• Intellectual property 

rights protection for 

innovative bioeconomy 

products and 

processes, such as 

patents, trademarks, 

and copyrights. 

• Compliance with 

environmental and 

safety laws related to 

biotechnology and bio-

waste management. 

• Labor laws and 

employee rights that 

may affect the 

bioeconomy company's 

workforce 

management. 

 

ENVIRONMENTAL 

• Climate change, resource 

scarcity, and growing 

concerns about 

environmental 

sustainability can create a 

favorable environment for 

bioeconomy companies. 

• The availability and 

sustainability of raw 

materials for bio-based 

products, such as biomass 

and renewable energy 

sources. 

• The company's 

commitment to 

environmental 

responsibility and 

sustainability in its 

operations and supply 

chain. 

Template source: Slide Egg (n.a.) 



Porter's Value Chain  

Figure source: KNAPP AG (2023)  



Bioeconomy company example: Porter's Value Chain  

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 

PRIMARY ACTIVITIES 

Research and development facilities, production plants, and administrative offices 

Equipment, raw materials, or specialized consulting services 

Specialized expertise in biotechnology, engineering, or environmental science 

New biotechnological methods, optimizing production processes, or improving product sustainability 

Procurement 
and 

management 
of raw 

materials 

Conversion of 
biomass feedstock 

into valuable 
products 

Distribution and 
transportation of 
the final products  

Advertising, sales 
promotions, and 

customer 
relationship 

management 

Technical 
support, 

maintenance, 
and customer 

training  

Template source: Slide Hunter (n.a.)  



How to set up a business plan? 

Executive Summary 

Company Description 

Market Analysis 

Marketing and Sales Strategies 

Product or Service Line 

Management and Organization 

Financial Projections 

Funding Requirements 

Milestones and Timeline 

Risk Assessment and Mitigation 

Appendices 



Bioeconomy company example: Business plan  

Executive Summary 

•Business Model 
•Products and Services 
•Target Market 

Company Description 

•Industry Overview 
•Competitive Landscape 
•Marketing Strategy 

Market Analysis 

•Management Team 
•Organizational Structure Management and Organization 

•Startup Costs 
•Revenue Streams 
•Financial Projections 

Funding Requirements 

•Short-term Goals (1-2 years) 
•Medium-term Goals (3-5 years) 
•Long-term Goals (5+ years) 

Milestones and Timeline 

•Key Risks 
•Risk Mitigation Strategies Risk Assessment and Mitigation 

Conclusion 
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